
San Juan Unified School District 

EL & Multicultural Education 

American Indian Education Parent Advisory Committee 

Meeting October 24, 2018 

Minutes 

Meeting called to order at 7:04 

Members present: Victor Vargas, member-at-large, Heather Vargas, member-at-large, Julie 

Donabedian, member-at-large, Dakota Donabedian, member-at-large (student representative), 

Virginia DeSouza, member-at-large (elder), Kelly Bencken, member-at-large (teacher), K.C. 

Lyons, Secretary/Treasurer 

Staff present: Monica Shiel, School Community Worker, Martha Quadros, Program Manager – 

EL & Multicultural Education, Mary Nolan, Secretary – EL & Multicultural Education. 

Old Business 

 Victor Vargas motioned to approve the minutes from the August 29 and September 26

meetings. Kelly Bencken seconded. All approved. Motion carried.

a) AIEP Staff Update Report

 Monica Shiel gave the staff report. Open House update: There was an excellent turnout

with at least 70 attendees and their children (not everyone signed in, so definitive number

not available, 71 confirmed on sign in). Several colleges were in attendance including,

Sacramento City College, American River College, Cosumnes College, and Sierra

College; Martha Quadros praised Monica to the PAC for the work she did bringing so

many college and community services representatives together.

 The grant report will be submitted October 25.

 Monica has reached out to two of our high schools so far, with Calvin Hedrick,: El

Camino (visiting nine students) and Casa Roble (visiting five students). Victor asked how

many students will be participating in Calvin’s youth leadership program. Monica

responded she will only know if they respond to her invitation. Last year there was an

average of 8-13 students who participated in each session of Calvin’s program which

included 14 sessions.

 Monica has also started coordinating the tutoring program. Students are requesting

tutoring support earlier in the school year, mainly because they had tutoring last year

through our program and had a positive experience. Dakota asked how one registers for

tutoring. Monica explained the parent contacts her and relates what subject(s) the student

needs help; Monica contacts the school to find an instructional assistant interested in

tutoring students. As the need for tutoring increases we may want to include certain

requirements, due to the limited funds available.



 

 Heather Vargas suggested we reach out to the Sierra Native Alliance in Auburn, a non-

profit outreach group. Counseling, parenting classes, language classes are available and 

they serve many different tribes.  

 

 This year we started out with 134 students being served by the Indian Ed. program, and 

with the outreach and wider communication we now have 157. Currently there are 21 

seniors; 74 total students in grades 9-12. 

 

 Victor asked about the minimum age of students being reached; Monica related that last 

year she felt some hesitation from parents of elementary students, so she wants to 

improve communication in that area. Julie suggested perhaps an evening meeting for 

parents where they can get information and have their questions answered. 

 

b) Welcome New Parent Advisory Committee Members 

 No new members present. 

 

 Heather Vargas asked if the absence of Vice Chair Chrystal Bernasconi and student 

representative Sasha Wright was a no-call/no-show or if they had told someone they 

would not be at this meeting. Julie suggested that maybe since they are new officers, this 

would serve as a warning and then we could inform them of the by-laws requiring 

attendance.  

 

 Victor mentioned that Twin Rivers Unified School District does not have an Indian Ed. 

Program because their numbers are low. He’s wondering if our program could serve 

students outside our district? Those numbers could be added to ours which would benefit 

us. Monica said we are looking into that; she might know of an instance where El Dorado 

County Office of Education was able to get a grant for Indian Ed. that was shared 

between two school districts. Martha explained that because currently federal funding is 

allocated specifically for our school district and our students, serving students from other 

districts is not an option. 

 

c) Budget Review and Funds Allocation 

 Victor moved the meeting on to budget review and funds allocation. After reviewing the 

budget, he proposed the group decide how much to allocate for tutoring, youth 

leadership, senior celebration, and summer enrichment. He noted that this year we will 

have to allocate more money for the tutoring program, as we have more students 

interested. 

 

 Victor asked about the process of getting reimbursed for small expenses. Martha 

explained that we have $100 in petty cash. Larger expenses need to be submitted in a 

timely fashion because Accounting needs a longer lead-time (30 days is ideal).  

 

 

 



 

 Tutoring:  K.C. motioned that $4,000 be allocated for tutoring. Julie seconded. All 

approved. Motion carried. 

 

 Youth leadership program: Victor acknowledged that Calvin Hedrick has done a 

wonderful job in the past but is wondering if there are others out there we can hire. Kelly 

spoke of the positive changes she has seen in the students who attend his program. 

Heather expressed concern that there are other agencies out there we have not tried. She 

does not mean to replace Calvin, but perhaps add someone else. She also expressed 

concern that nothing is directed to the younger students; everything seems to be for the 

high school students. Victor suggested that we go ahead and allocate the funds for Calvin, 

but then also set aside money to bring someone in to work with the young ones. Monica 

brought up that most of the other agencies in the area use Calvin. Students and parents 

speak very highly of him. She mentioned that he is now doing a book club with younger 

students at Sac City College. This has an added benefit of bringing parents in. Heather 

wants to see more cultural-related activities geared to the elementary students. Martha 

shared that Calvin has always been very accommodating, and if we decide what we want 

to spend and tell him what kind of program we would like to see, he can make it work. 

 

Youth Leadership:  K.C. motioned to allocate $3,800 for K-12 youth leadership. Kelly 

seconded. All approved. Motion carried. Martha offered to have a program proposal at 

the next meeting. 

 

 Virginia DeSouza mentioned we don’t have another meeting before the winter 

celebration, and that perhaps we should so that we don’t have to wait until the February 

PAC meeting to hear the proposal (see above). Victor said we would come back to that. 

 

 Senior celebration: Heather expressed concern that every senior RSVP but then few 

actually show up. How to remedy this? She suggested that some kind of requirement be 

met before the graduating student can get their stole. There was discussion about stoles 

purchased and never used. Julie and Kelly suggested $1,500 be set aside for the senior 

celebration. Victor suggested tabling the issue of how the money is spent for now.  

 

 Senior Celebration: Kelly motioned that $1,500 be set aside. Virginia seconded. Victor 

opposed. Motion carried.  

 

 Summer enrichment: Virginia motioned that $3,000 be allocated, with the 

understanding that any other funds left at the end of the school year will be put towards 

summer enrichment. Kelly seconded. All approved. Motion carried.  

 

New Business 

a) 2018-19 Plan development 

b) Proposed Activities/Events 

 Monica brought up speakers/entertainers needed for the winter celebration. Victor 

volunteered himself and his son. Virginia suggested another meeting to plan the winter 



celebration. Martha asked if everyone wanted to do a potluck. Victor reiterated this 

would be a community event where language and food is shared. All agreed that the 

winter event should not try to include a PAC meeting. Someone suggested college-

student speakers and perhaps college reps, short presentations to motivate students. Have 

SJUSD resources available. Virginia suggested November 14 from 6:30-7:30.  

 

 Victor brought up the question of outside students coming to SJUSD for tutoring and 

summer enrichment. There was a brief discussion about it. 

 

 Tutoring and Enrichment program participation:  Heather motioned only SJUSD use 

the programs. Julie seconded. All approved. Motion carried.  

 

Victor motioned to adjourn the meeting at 8:30. Kelly seconded. All approved. Motion carried.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


